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Process	theories	of	motivation	look	at	why	people	behave	in	a	certain	manner	
and	how	motivation	can	be	maintained	or	stimulated.	These	theories	look	at	
what	people	think	about	when	deciding	whether	or	not	to	put	in	the	effort	to	
complete	a	task.	
 
ADAMS	AND	EQUITY	THEORY 
Equity	theory	of	motivation,	developed	in	the	early	1960’s	by	J.	Stacey	Adams,	
recognizes	that	motivation	can	be	affected	through	an	individual's	perception	
of	fair	treatment	in	social	exchanges.			
	
In	Adams'	Equity	Theory	people	become	demotivated,	seek	change	and	
improvement,	and/or	reduce	input	whenever	they	feel	their	inputs	are	not	
being	fairly	rewarded.	Fairness	is	based	on	perceived	market	norms.		
To	do	this,	consider	the	balance	or	imbalance	that	currently	exists	between	
your	employee's	inputs	and	outputs,	as	follows:	

Inputs	typically	include:	

● Effort,	Loyalty,	Commitment,	Ability,	Tolerance,	Enthusiasm.	
Outputs	typically	include:	

● Financial	rewards	(such	as	salary,	benefits,	perks).	
● Intangibles	that	typically	include:		

● Recognition,	Reputation,	Responsibility,	Praise.,	Job	
security.	

Obviously	many	of	these	points	can't	be	quantified	and	perfectly	
compared,	the	theory	argues	that	managers	should	seek	to	find	
a	fair	balance	between	the	inputs	that	an	employee	gives,	and	
the	outputs	received.	And	according	to	the	theory,	employees	
should	be	content	where	they	perceive	these	to	be	in	balance.		

Equity	theory	has	several	implications	for	business	managers:	

● People	measure	the	totals	of	their	inputs	and	outcomes.	This	means	a	working	
mother	may	accept	lower	monetary	compensation	in	return	for	more	flexible	
working	hours.	

● Different	employees	ascribe	personal	values	to	inputs	and	outcomes.	Thus,	two	
employees	of	equal	experience	and	qualification	performing	the	same	work	for	the	
same	pay	may	have	quite	different	perceptions	of	the	fairness	of	the	deal.	

● Employees	are	able	to	adjust	for	purchasing	power	and	local	market	conditions.	
Thus	a	teacher	from	Ibaraki	may	accept	lower	compensation	than	his	colleague	in	
Tokyo	if	his	cost	of	living	is	different.	

● Staff	perceptions	of	inputs	and	outcomes	of	themselves	and	others	may	be	
incorrect,	and	perceptions	need	to	be	managed	effectively.	
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