
Individuals & Societies 7
Unit 3: Why do Empires fall?
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KEY 
CONCEPTS

RELATED 
CONCEPTS

GLOBAL 
CONTEXT

Change  Conflict; 
Innovation and 

revolution

Scientific and 
technical 

innovation

STATEMENT OF INQUIRY
Empires survive, fail or transform according to their ability to 
change in the face of innovation

Why do empires fall?



Statement of Inquiry: societies survive, fail or transform 
according to their ability to change in the face of innovation.

Consider these Questions:
Factual: What internal factors have led 
empires to fail? What external factors have 
led empires to fall. What is left in the 
aftermath of the collapse?
Conceptual: Why do Empires fail? To what 
extent can environmental factors affect the 
stability of an empire? To what extent do 
empires need to maintain dominance to 
continue to exist?

Debatable : What internal factors have led 
empires to fail? What external factors have 
led empires to fall. What is left in the 
aftermath of the collapse?
Now, share and compare your thoughts and 
ideas with your partner and the rest of the 
class
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How building an empire relates to our 
concepts and global context

KEY CONCEPTS RELATED CONCEPTS GLOBAL CONTEXT

Change  Conflict; Innovation and revolution Scientific and technical innovation

Change: Steve Jobs was replaced by 
Tim Cook after his death. 

Change: Apple has changed its product 
line over the years introducing and 
discontinuing certain products (iPods, 
iTouch, EarPods, and many other 
accessories) 

Change: Advances in technology over 
the last 30 years have enabled Apple to 
produce new products. 

Change: Apple was not the leading 
seller of laptop computers in the 1990s 
but is now the market leader. 

Conflict: Apple's competition has 
included Microsoft, Huawei, Dell, Sony, 
and Samsung in the computer market. 

Innovation: 

1. AirTags: A Smart Tracker for 
Everyone (2021)

2. AirPods: Truly Wireless Music 
(2016) ...

3. Apple Watch: A Truly Smart Watch 
(2014) ...

4. Siri: A Voice Assistant That Actually 
Works (2011) ...

5. iPhone: The First Modern 
Smartphone (2007) ...

6. iPod: Your Content, Anywhere 
(2001) ...

Innovation: 

1. AirTags: A Smart Tracker for Everyone 
(2021)

2. AirPods: Truly Wireless Music (2016) ...
3. Apple Watch: A Truly Smart Watch 

(2014) ...
4. Siri: A Voice Assistant That Actually 

Works (2011) ...
5. iPhone: The First Modern Smartphone 

(2007) ...
6. iPod: Your Content, Anywhere (2001) .



Background: Why are Empires formed?

What is an Empire?
This is a textbook definition, but it does not take into account 
empires other than political ones, “An Empire is an a geographic 
extensive group of states or countries ruled by a single 
centralized government.”

Empires have formed throughout human history, from the earliest civilization 
to today. Early empires formed out of civilizations that emerged from 
intensive agricultural production-this allowed for complex institutions to 
develop.
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Task - Read through the information sheet. It will tell you about 

three different types of empire. Use the words that are in bold 

and underlined to create your own definition of empire. This 

should be written underneath your title. 

Your definition should include…

• All = at least 3 bold/underlined words.

• Most = at least 5 bold/underlined words.

• Some = use all of the bold/underlined words.

What is an Empire? Create your own definition
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Blockbuster: the end of a business empire.

Source B: A Look Back At Why 
Blockbuster Really Failed And Why It 
Didn't Have To

Source A: Blockbuster Offers Glimpse Of Movie Renting Past

Source C: The rise and fall of 
Blockbuster

SOI: Empires survive, fail 
or transform according to 
their ability to change in 
the face of innovation

http://www.youtube.com/watch?v=3TrPwOrf4sM
https://www.forbes.com/sites/gregsatell/2014/09/05/a-look-back-at-why-blockbuster-really-failed-and-why-it-didnt-have-to/?sh=758df41a1d64
https://www.forbes.com/sites/gregsatell/2014/09/05/a-look-back-at-why-blockbuster-really-failed-and-why-it-didnt-have-to/?sh=758df41a1d64
https://www.forbes.com/sites/gregsatell/2014/09/05/a-look-back-at-why-blockbuster-really-failed-and-why-it-didnt-have-to/?sh=758df41a1d64
https://www.businessinsider.com/the-rise-and-fall-of-blockbuster-video-streaming-2020-1
https://www.businessinsider.com/the-rise-and-fall-of-blockbuster-video-streaming-2020-1
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The lifecycle of an Empire.

Start

What happened to the Blockbuster Video 
Business Empire?

Start

Growth phase

Maturity 
phase

Decline
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The Roman Empire lasted more than 1000 
years but experienced a very long period of 
decline.

The lifecycle of an Empire. continued
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Not all empire life cycles are 
the same. Hiter wanted to 
build and empire that would 
last a thousand years, but 
Nazi Germany lasted only 12 
years before its total collapse. 

http://www.youtube.com/watch?v=dKjVG4nMQ9A
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The lifecycle of an Empire.

Start

The British Empire

Start Britain was the first country to experience 
an industrial revolution making it the 
wealthiest and technologically 
powerful military force on the planet

Growth 
phase

Britain took over by force large parts of 
Africa, North America, Asia and Oceania.

Maturity 
phase

Britain gained huge wealth.
British imposed their culture on others
Native people were exploited and even 
killed. There was widespread inequality.

Decline Governing and controlling such a large 
Empire was very costly. Inequalities led to 
rebellion and independence 
movements. Gradually the Empire began 
to fade.
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Start
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The British Empire at its peak - 1900-ish



Linking content 
to concepts
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CONCEPTS

RELATED 
CONCEPTS

GLOBAL 
CONTEXT

Change  Conflict; 
Innovation and 

revolution

Scientific and 
technical 

innovation
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Background: Empires throughout history
There were empires in ancient Mesopotamia (modern day Iraq and 
Syria), Egypt and China. Famous political empires have included:

● The Aztec Empire 1428-1521
● Qing Dynasty 1644-1912 CE
● Tsarist Russia (Romanov) 1721-1922 CE
● The Zulu Empire 1816-1897 CE

Famous Business empires have included:
● Toys-R-US 1948-2017
● Kodak 1889-2012
● Tower Records 1960-2004
● Borders Books 1971-2011
● General Motors 1908-2009
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Background: Empires throughout history
Empire may form when states or countries are ruled by an outside power (with 
different, social, economic and political customs). The ruler of an empire usually has 
a title; traditional titles of empires include king, emperor, sultan, padishah, tennō, 
depending on language, empire and translations of terms into English. 
Empires are formed through military conquest and can exist for the purpose of 
military glory, economic (financial) gain, defense or cultural and religious reasons to 
the benefit of the empires rulers.  

Some historians indicate that empires may also form when one country 
economically dominates another state or group of states. In cases such as this the 
states dominated may be politically independent but are economically tied to and 
dependent on another state for trade for the specific products and necessities. An 
example of this type of Empire includes British Colonialism. 
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Background: Empires throughout history con’t
Some historians indicate that empires may also form when one country economically dominates 
another state or group of states. In cases such as this the states dominated may be politically 
independent but are economically tied to and dependent on another state for trade for the 
specific products and necessities. An example of this type of Empire includes British Colonialism. 

Imperialism: is the 
modern term for the 
expansion of empire. 
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Causes, motives and methods
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Rome’s drive to expand its grain and silver 
resources
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The extent of the 
Roman Republic and 
the Carthaginian 
Empire prior to the 
first Punic War 
264-241 BCE.



Rome’s drive to expand its grain and silver 
resources con’t
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The extent of the 
Roman Republic and 
the Carthaginian 
Empire prior to the 
second Punic War 
218 BCE.



Rome’s drive to expand it grain and silver 
resources con’t
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The extent of the 
Roman Republic and 
the Carthaginian 
Empire after the 
third Punic War 144 
BCE.



Empire mapping activity
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Task: 
Look at the maps of Roman state  on slides 21-23. What do you notice from 
looking at the Maps? 
Answer Here

According to the information on slides 18, 19, 20 why do you think the maps 
changed?
Answer Here

Task: Complete the Empire Mapping 
Activity

https://docs.google.com/document/u/0/d/11HWBzm6HcJR7gexOWU0Mm0uEhh-IoK3Fx62AlFJyh7Y/edit
https://docs.google.com/document/u/0/d/11HWBzm6HcJR7gexOWU0Mm0uEhh-IoK3Fx62AlFJyh7Y/edit


What systems keep Empires in place?
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Empires develop systems to support the rule and control of territories 
the administration occupies. These systems are varied, but can be used 
to aid the government while it engages in trade, communication and 
governance over vast distances. Examples of these systems include: 

● government and bureaucracy
● Legal systems
● Infrastructure 

A bureaucracy  refers to a body of non-elected 
government officials that specialize in specific areas of 
government organization.   

Example: In Ancient China under the system, the emperor 
assigned administration to dedicated officials rather than 
nobility, ending feudalism in China, replacing it with a 
centralized, bureaucratic government. Under this system, 
the government thrived an expanded in control, as talented 
individuals could be more easily identified in the 
transformed society.
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Governments are organizations that operate states and therefore empires. There main 
purpose is to keep things organized and functioning smoothly, this is carried out through the 
establishment of laws and law enforcement. Governments also collect taxes from the 
population they rule over in order to maintain the smooth running of the state. Taxes would 
go toward paying administrators (people who help organize the state) and military for 
defense of the Empire. 

Governing Empires

Tax Collection 
Empires have collected taxes for thousands of 
years. People have been required to give 
governments:

Labour (working on government projects)
Goods (such as farm products or raw material)
Services (military service)
Money

Without taxes, governments would not be able 
to maintain the systems that allow empires to 
continue. Empires have used taxes for:

● Military expenses such as soldier 
salaries and food, and equipment, ships, 
fortifications. 

● Construction projects such as roads, 
bridges, canals and aqueducts. 

● Salaries for government officials



What external factors have led empires to fall?
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Advances in technology can radically affect history. These 
advances often give one group some military advantage. 

End of the Bronze age

The  Bronze age was a period of history that lasted from 
approximately 3000 to 1200 BCE. It was during this time period 
that the first writing systems were developed in ancient 
Mesopotamia and Egypt. It was also a time when people 
developed enough metal working knowledge to develop Bronze, 
an alloy of copper and tin.  By the 1200 BCE the Egyptian and 
Hittite Empires dominated the esastern Mediterranean with large 
populations and cities, military technology,  highly developed 
infrastructure and trade. 

Watch the video on the importance of 
the development of metallurgy
Why was the development of bronze 
significant? 

http://www.youtube.com/watch?v=4QMlLsRS7vY


What external factors have led empires to fall?
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However, almost all cities in the Eastern Mediterranean 
were destroyed within 50 years. Be 1150 BCE, the Hittite 
Empire was gone, the population of the region collapsed, 
and Egypt was confined to the Nile river valley, fending off 
invasions from previously insignificant groups. The 
origins of the invaders, referred to in ancient Egyptian 
sources as the Sea Peoples, and the reasons for the 
collapse of the Bronze Age civilization and empire is still 
debated. Historians continue to study evidence produced 
by archaeologists  in order to learn what led to this 
collapse.
 

Task: Watch the video on the end of the Bronze age. 
What are three theories that explain why the Bronze Age 
Empires collapsed? 

http://www.youtube.com/watch?v=8A8W3yA_HWs

